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Redefining how business will be transacted  
between modern grocery retailers & their suppliers

 

November 2019 

Following are “select slides” from a 2019 presentation shared with GS1
This represented a pivot based on the challenges of lack of interoperability
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A quick take on the 
• grocery retail industry 
• the opportunity reterms sees
• and the role GS1 plays
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Businesses are stifled by Legacy systems

For the industry  collaboration is a must for efficiency
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Provenance 
Product sourcing 

Digital & automated  
advertising 

B2B payments 

Connected supply 
chain 

Manufacture flow, 

Tracking shipments & 

delivery

KYC

Knowing retailer & 
supplier 

permissioned smart 
contracts 

Consumer 
payments

Product warranties 
price guarantees 

Payment fraud
Double 

payments 

Product 
authenticity

Not counterfeit

Loyalty programs
Product 

recall

But the 
back end of retail is not 

connected!

Reterms is focused on the back end
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addressing a major industry risk
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High levels of judgement

complex and reliant on 
legacy systems

management bias 
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Risk 1 of 7 Risk 2 of 7 Risk 1 of 3 

Retailer – Tesco Supplier - Unilever

1. High level of judgement

2. Reliant on Complex legacy 
systems

3. Management Bias

1. When recognized

2. Variety & number of buying 
arrangements

3. Significant complex 
performance contracts

1. Risk revenue overstated

2. Material complex and 
judgmental

3. Incentive to recognize 
income early

The risk from complexity coupled with legacy systems in the 
grocery sector is real and ongoing as highlighted by Auditors 

E&Y in Tesco and Unilever annual reports
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At a time when the industry wants change

Source: Product Master Data Workshop, August 2017

Accurate, validated and aligned product master data…

Full visibility of data status and ownership across the value chain

An effective industry standards body specialising in product and consumer master data

Simple and effective tools and systems to capture and share product master data

Product master data solutions are aligned to future value chain and consumer needs

Leverage Machine Learning, Big Data and Blockchain to improve product master data

Alignment with global standards”

industry initiatives
APEC trade ministers 
regarding 
LEI, LOU, GS1,
ProductDNA, GDS
& provenance 

https://www.lei.direct/
https://www.lei.direct/glossary/local-operating-unit-lou/
https://www.gs1.org.sg/
https://productdna.gs1uk.org/
https://www.gs1.org/articles/1813/21-trade-ministers-americas-asia-give-full-support-global-data-standards
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Reterms pivots to create 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxx   Requires signing NDA xxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxx
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Reterms pivots to build an industry standard

8

o Build supplier/ retailer smart  contracts

o Simplify t rading terms 

o Build smart  data to protect  profits 

o Help set t le those contracts 

o Build data assets 

o Delivering smart  insights

o Feed a set t lement pool

Our Vision      Our Approach           Path to Market  

o payables processing 

o dispute management 

o loyalty program management 

o t rade promot ions management 

Source: IBM & Consumers Goods Forum

Tomorrow’s value chain

Why

o Select  a compelling use case

o Leverage collaborat ion 

End 
User

Shared with 

signing an NDA
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Reterms has created xxxxxxxx

9

Reterms has created an entire business model that can streamline the retail 

industry amongst others based on leveraging DLT/blockchain technology.

• Introducing a disruptive platform to reinvent retail, requires a flexible mindset 

focused on industry collaboration to overcome the obstacle of data control. 

• Reterms believes 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
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Aligning the industry on trading terms

10

Reterms will pivot as ………………………………………………………………..

Smart  clauses library

Smart  contracts library

Master databases
Transact ional databases

Dashboards contract  & retail/supplier

Except ion reports

Profit  protect ion
Income recognit ion

Smart  Invoices
Marketplace payables 

Marketplace paid 

These choices will lead 

to further opt ions to
• view 

• edit  
• create or 

• delete/void

welcomes

welcomes User name 

smart clause id smart clause name date created

effective date 

used in 

contract 

clause status
Unique 

contract ID

smart clause 1 smart clause name 1 yyyy/mm/dd yyyy/mm/dd WIP contract3

smart clause 2 smart clause name 2 yyyy/mm/dd yyyy/mm/dd

smart clause 3 smart clause name 3 yyyy/mm/dd yyyy/mm/dd SC contract 1 &2

smart clause 4 smart clause name 4 yyyy/mm/dd yyyy/mm/dd

smart clause 5 smart clause name 5 yyyy/mm/dd yyyy/mm/dd SC contract 1 &2

smart clause 6 smart clause name 6 yyyy/mm/dd yyyy/mm/dd SC contract 1 &2

smart clause 7 smart clause name 7 yyyy/mm/dd yyyy/mm/dd SC contract 1 &2

smart clause 8 smart clause name 8 yyyy/mm/dd yyyy/mm/dd

smart clause 9 smart clause name 9 yyyy/mm/dd yyyy/mm/dd WIP no change contract3

smart clause 10 smart clause name 10 yyyy/mm/dd yyyy/mm/dd

Smart clause library

welcomes User name 

a drop down showing 

contracts allocated to that 

user

contract status
last agreed 

date 

year valid 

for 
party 1 party2 Party3

contract 1 agreed yyyy/mm/dd yyyy name name -

contract 2 agreed yyyy/mm/dd yyyy name name name

contract 3 WIP yyyy/mm/dd yyyy name name -

Credit new contracts

Edit existing contracts 

Smart contract library

To be shared upon Signing and NDA
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Reterms to address complexity

11

RTM - A missing 
piece of the 

puzzle
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Reterms solution

12

Reterms – 
completing the 

journey
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Reterms looks to reinvent via disruption

Digitizing AP platforms 

gain traction Collaboration Transformed

Compelling 

industry driven  

use cases can 

leverage new 

technology as 
part  of the 

t ransformat ion 

process

Source: Reterms

2000 2014 2019 2025

• GS1

• productDNA

Hi

low 12 3 4 5

-
--

-

-

Providing new ways of working for the retailer and supplier

The past 
The present
The future
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Reterms understands the complexity

14

Promotion support

� Advert ising Allowance
� Warehouse Allowance

� New Store Allowance
� Defect ive Allowance

� Deal/Promot ional Allowance
� Quant ity/Truckload Allowance
� Early Buy Allowance

� Price Protect ion
� EDI Allowance

� Display Allowance
� New Warehouse Allowance
� Volume Rebates

� Deal Allowance Due on Shortages
� Meet Compet itors Price

� Allowance - All Others

4 years of manual data cleansing gave us significant insight

and improving better machine learning
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